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Overview

This summary of findings contains a statistical analysis based on individual participant responses
to direct questions, ensuing informal discussions, and conclusions drawn from the responses.

Each person who participated was assured that his/her comments would be treated in confidence,
and that any quotations used in the summary would not be attributed to any specific respondent.

An analysis of responses is provided for each question, including a graph or data table and a
summary.

Statistics are based on the total number (n) of participants who offered opinions in response to
each question. Percentages are rounded to the nearest whole number.

Methodology

Participants were asked a series of questions in a closed response format followed by a group

di scussion and closed confirmation to ident:.
career services, and corporate and professional programs could better serve local businesses
and agencies.

A  Question Review
A  Brainstorming

i Individual Answer on Data Card
A  Consideration

T Individual Sample Answers
A  Group Feedback
A Answer Conclusion

T Individual Answer on Data Card
A  Data Card Collection
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Participants

Brass Leasing Inc.
Carl Metzelthin

O&S Trucking
Jim OO6Neal

Prime, Inc.
Don Lacy

Reliable Toyota
Sonya Corvey

TCIl/Transland
Mike Walker

Transland
Stan Kasterke
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Community & Economic Trends

Competitive Environment

Qla: What are the top three challenges facing the transportation
industry over the next three years?

Rank Responses Frequency Percent

Q

1 Economy - decline in demand 6 100%
2 Availability of a quality driving force 5 83%
3 Emissions regulations 3 50%
4 Fuel costs 3 50%
5 Condition of the roadways 2 33%
6 Availability of capital 2 33%
7 In-house support staff 1 17%
8 Employee morale due to decline in earning power 1 17%
9 Having enough budget to attract quality employees 1 17%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=6).

Conclusions

Forum participants indicated that the greatest challenges facing their industry were a decline in
demand due to the general downturn of the economy and the impending shortage of
experienced drivers. The costs associated with meeting emission standards and the rising
costs of fuel were also mentioned as top challenges.
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Community & Economic Trends

Competitive Environment

Q1b: How do you see your business expanding in the region over
the next three years?

1 If smaller carriers exit the market, freight will increase 2 40%
2 Bigger share of dock shippers 1 20%
3 Need more mechanics/non-driving staff 1 20%
4 Increase of KC railyard may increase business 1 20%
5 Acquisition 1 20%
6 Goal is average 10% annual growth in profit 1 20%
7 Increase lot size - more inventory 1 20%
8 New building for senice department 1 20%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=5).

Conclusions

Specifically, two participants indicated that the downturn in the economy may cause smaller
carriers to leave the market, in which case their businesses could expand into that market.
Other responses of how their business might expand over the next three years varied from
acquisition to concentration on a specific market segment i dock shippers.

orc i’bu;zdaﬁon Page 5



Community & Economic Trends

Employment Climate

Q2a: What are your top three FRQFHUQV ZLWK WKH UH
employment climate and its effect on your industry?

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=6).

Conclusions

The availability of a quality driving force
climate. As with other industry sectors, transportation is anticipating the exodus of

experienced drivers through retirements. General discussion indicated that there is a

collective sense that fewer individuals are entering the field which also contributes to the
concern that there will not be a supply of quality drivers available.
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