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Overview

This summary of findings contains a statistical analysis based on individual participant responses
to direct questions, ensuing informal discussions, and conclusions drawn from the responses.

Each person who participated was assured that his/her comments would be treated in confidence,
and that any quotations used in the summary would not be attributed to any specific respondent.

An analysis of responses is provided for each question, including a graph or data table and a
summary.

Statistics are based on the total number (n) of participants who offered opinions in response to
each question. Percentages are rounded to the nearest whole number.

Methodology

Participants were asked a series of questions in a closed response format followed by a group

di scussion and closed confirmation to ident:.
career services, and corporate and professional programs could better serve local businesses
and agencies.

A  Question Review
A  Brainstorming

i Individual Answer on Data Card
A  Consideration

T Individual Sample Answers
A  Group Feedback
A Answer Conclusion

T Individual Answer on Data Card
A  Data Card Collection
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Participants

Branson Airport
Deidre McCormick

Branson/Lakes Area
Chamber of Commerce/CVB

Bethany Thomas

Cindy Merry Marketing
Cindy Merry

City of Branson
Raeanne Presley
Dean Kruithof

City of Hollister
Rick Ziegenfuss

HCW, L.L.C.
Marc Williams
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Hiltons of Branson
Bill Derbins
Bill Tirone

Hollister Chamber of
Commerce

Rob Dixon

IMAX Entertainment
Complex

Gordon Weathers

Hotel Grand Victorian
Michael Capps

League of Branson
Theatre Owners

Katie Steele-Danner

Myer Hotels
Gail Myer

Penmac
Debbie Boulware

Sight & Sound Theatre
Tom Fish

Springfield Cardinals
Matt Gifford

Springfield CVB
Dana Maugans

Springfield-Branson
National Airport

Kent Boyd
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Community & Economic Trends

Competitive Environment

Qla: What are the top three challenges facing the tourism industry
over the next three years?

Rank Responses Frequency Percent
1 Economy 14 78%
2 Availabiity of a skilled workforce 12 67%
3 Resources for marketing 5 28%
4 Remaining a destination - diversifying venues 5 28%
5 Increased competition 3 17%
6 Lack of affordable housing 2 11%
7 Getting everyone to work together - government, businesses 1 6%
8 Workforce retention 1 6%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=18).

Conclusions

The general discussion focused on economic issues. The primary concern was that the
current state of the national economy would reduce the number of visitors to the region.
Participants felt there were simply not enough workers to meet demand if that demand should
increase. It is difficult to import workers because there is a shortage of affordable housing and
on average, tourism industry wages do not make it a desirable enough career to cause
potential workers to relocate for positions.
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Community & Economic Trends

Competitive Environment

Q1b: How do you see your business expanding in the region over

the next three years?

1 |More focused marketing 4 22%
2 |Increased focus on effective business practices 2 11%
3 |Infrasturcture expansion 2 11%
4  |Airport opening to increase travelers 2 11%
5 |Convention growth to build year-round business 2 11%
6 |No expansion planned 2 11%
7 Reach more customers 1 6%
8 |Expansion of sales force 1 6%
9 |Population growth will bring expansion - not just tourism 1 6%

* Percentage is calculated by dividing the number of responses by the total number of participants

responding to the question (n=18).

Conclusions

Some participants felt that a more focused marketing effort could serve to expand all

businesses in the region. Others felt any expansion they experienced would come from

improved efficiencies within current operations.
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Community & Economic Trends

Employment Climate
Q2a:

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=18).

Conclusions

A clear majority of participants (72%) felt that the lack of a skilled/educated workforce was the
concern with the regiondés employment cl i mate
workers as a top concern.
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