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Overview

This summary of findings contains a statistical analysis based on individual participant responses
to direct questions, ensuing informal discussions, and conclusions drawn from the responses.

Each person who participated was assured that his/her comments would be treated in confidence,
and that any quotations used in the summary would not be attributed to any specific respondent.

An analysis of responses is provided for each question, including a graph or data table and a
summary.

Statistics are based on the total number (n) of participants who offered opinions in response to
each question. Percentages are rounded to the nearest whole number.

Methodology

Participants were asked a series of questions in a closed response format followed by a group

di scussion and closed confirmation to ident:.
career services, and corporate and professional programs could better serve local businesses
and agencies.

A  Question Review
A  Brainstorming

i Individual Answer on Data Card
A  Consideration

T Individual Sample Answers
A  Group Feedback
A Answer Conclusion

T Individual Answer on Data Card
A  Data Card Collection
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Participants

3M Company
Mitch Miller
Dean McDowell

Central States
Industrial EQuipment
and Services, Inc.

Leigh Ann Rust

Custom Metalcraft
Nickki Holden
Wayne Sowards
Nancy Spencer

Custom Powder
Systems, L.L.C.

Denise Mcintosh

Diversified Plastics
Corp.

Pam Harwell

Emerson Climate
Technologies

Ernie Long

FBN Metal Products
Frank Norton

Imperial Body &
Design

Lisa Catterson

Kraft
Reggie Hoskins

The Maiman
Company

Timothy Bennett
Jane Bennett

NorthStar Battery
Co. LLC

Jerry Chandler

Paul Mueller
Company

Jerry Codutti
Duane Shaw

Positronics
Industries, Inc.

John Gentry

Regen Technologies,
LLC

Laura Getty

SAMA/ Positronics
Rita Needham
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Community & Economic Trends

Competitive Environment

Qla: What are the top three challenges facing the manufacturing
industry over the next three years?

Rank Responses Frequency Percent
1 Adequate and skilled workforce 19 86%
2 Maintaining a competitive environment - taxes, energy,

transportation costs, etc. 8 36%
3 Economy - decreased demand 8 36%
4 Foreign competition 5 23%
5 Raw material costs 4 18%
6 Upgrading skills 4 18%
7 Available capital for equipment 4 18%
8 Manufacturing not viewed as good employment 3 14%
9 Retaining employees 2 9%
9 Dealing with the 'new' workforce 1 5%
10 Drug use 1 5%
11 Commuting costs 1 5%
12 R&D funding 1 5%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=22).

Conclusions

The availability of an adequate and skilled workforce was the top challenge facing the
manufacturing industry according to the representatives present participating in the forum on
manufacturing. The next most critical challenges, receiving equal mention were the issues of
a declining economy leading to a decrease in demand for products and the challenge of
maintaining a competitive advantage given rising operational costs.
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Community & Economic Trends

Competitive Environment

Q1b: How do you see your business expanding in the region over
the next three years?

Ra Respo e egue Pe e
1 [Minimal expansion depending on the economy 3 20%
2 |Adding shifts and production capacity 2 13%
3 |Adding a completely new product line 2 13%
4 [Physical and employee expansion planned 2 13%
5 |If new product lines are successful, will add a few employees 1 7%
6 |Purchase facility vs. leasing 1 7%
7 |Expanding workforce by fifty percent 1 7%
8 |Anticipating double-digit growth - additional capacity 1 7%
9 |Springfield chosen as global headquarters for this division;

one hundred-fifty percent growth projected 1 7%
10 |Continued growth projected - 3 fold in 6 years 1 7%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=15).

Conclusions

Nominal expansions were projected over the next three years involving the addition of shifts
and other forms of capacity-building should the general economy require it.

Two representative did indicate plans to expand their workforces significantly. One of these

specifically saying this projected expansion was due to a recent corporate decision to
designate Springfield, MO as the global headquarters for one of its divisions.
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Community & Economic Trends

Employment Climate

Q2a: What are your top three FRQFHUQV ZLWK WKH UH
employment climate and its effect on your industry?

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=21).

Conclusions

The top concern was for the availability of skilled workers. Open discussion indicated that

since the unemployment rate in the region is so low, the lack of available skilled workers is
more apparent than it ever has been.

Manufacturing representatives also voiced a concern with the general misperceptions of their

industry. They feel students, in particular, are not aware of the variety of opportunities
available in manufacturing.
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