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Overview

This summary of findings contains a statistical analysis based on individual participant responses
to direct questions, ensuing informal discussions, and conclusions drawn from the responses.

Each person who participated was assured that his/her comments would be treated in confidence,
and that any quotations used in the summary would not be attributed to any specific respondent.

An analysis of responses is provided for each question, including a graph or data table and a
summary.

Statistics are based on the total number (n) of participants who offered opinions in response to
each question. Percentages are rounded to the nearest whole number.

Methodology

Participants were asked a series of questions in a closed response format followed by a group

di scussion and closed confirmation to ident:.
career services, and corporate and professional programs could better serve local businesses
and agencies.

A  Question Review
A  Brainstorming

i Individual Answer on Data Card
A  Consideration

T Individual Sample Answers
A  Group Feedback
A Answer Conclusion

T Individual Answer on Data Card
A  Data Card Collection
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Participants

Citizens Memorial Hospital
Wren Hall
Jeremy McLaughlin

Community Blood Center of
the Ozarks

Don Thomson

Cox College of Nursing and
Health Services

Anne Brett

CoxHealth Systems
Cindy Allard
Tyler Hedden

Jordon Valley Community
Health Center

Tina Munroe

Ozarks Community Hospital
Steve Bearden

Skaggs Community Health
Center

Brenda Blain

Springfield - Greene County
Health Department

Kevin Gipson

St . Johnos
and Health Sciences

Martha Baker

Col |l ege

St . Johndéds Health S

James Brookhart

St. Johnog Labansmpi t al
Kelly Rhoades
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Community & Economic Trends

Competitive Environment

Qla: what are the top three challenges facing the healthcare
industry over the next three years?

R3S Respo > 10 > P e >
1 Shortage of labor 8 62%
2 Reimbursement stability 6 46%
3 Aging workforce 4 31%
4 Competition 4 31%
5 Increase in number of uninsured 4 31%
6 Aging population requiring different senices 3 23%
7 Rapid change in technology 3 23%
8 Nurse/ employee recruitment 2 15%
9 Stalff retention 2 15%
10 Rising costs - technology, workforce, supplies 1 8%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=13).

Conclusions

The anticipated shortage of labor was the top challenge voiced most frequently by the
healthcare participants. There was also discussion about the current and future healthcare
environment of reduced reimbursements, heightened competition and the anticipated
increased demand for services by an aging population.
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Community & Economic Trends

Competitive Environment

Q1b: How do you see your business expanding in the region over
the next three years?

Rank Responses Frequency Percent
1 Expanding education and prevention services 4 31%
2 |Opening more rural-based clinics 3 23%
3 |Increased out-patient services 3 23%
4  |More outreach 3 23%
5 |Expanded services to meet population growth 2 15%
6 |Collaboration/sharing resources 1 8%
7 |3 - 5% per year - consolidtion of services 1 8%
8 |Adding a mobile unit to provide services 1 8%
9 |Extending dental hygiene into the schools 1 8%
10 |Expanding cancer care 1 8%
11 |Expanding mental and behavioral health 1 8%
12 |No expansion planned 1 8%
13 |More self-service/high-tech products 1 8%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=13).

Conclusions

Responses to this question were reflective of the specific segment of the healthcare industry
that the participants represent. Generally, there was a tone of expansion through the
extension of current services as opposed to the addition of facilities or services. There was
also a trend in the responses toward educational and preventive services.

OTC Foundation Page 5



Community & Economic Trends

Employment Climate

Q2a: What are your top three ccoin-cie wimshe wiidnh t he |
employment climate and its effect on your industry?

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=13).

Conclusions

The top concern was the competition for qualified staff due in large part to the shortage of
gualified candidates in the labor pool as demonstrated by the second highest concern of the
availability of a qualified workforce from which to hire.
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