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Overview

This summary of findings contains a statistical analysis based on individual participant responses
to direct questions, ensuing informal discussions, and conclusions drawn from the responses.

Each person who participated was assured that his/her comments would be treated in confidence,
and that any quotations used in the summary would not be attributed to any specific respondent.

An analysis of responses is provided for each question, including a graph or data table and a
summary.

Statistics are based on the total number (n) of participants who offered opinions in response to
each question. Percentages are rounded to the nearest whole number.

Methodology

Participants were asked a series of questions in a closed response format followed by a group

di scussion and closed confirmation to ident:.
career services, and corporate and professional programs could better serve local businesses
and agencies.

A  Question Review
A  Brainstorming

i Individual Answer on Data Card
A  Consideration

T Individual Sample Answers
A  Group Feedback
A Answer Conclusion

T Individual Answer on Data Card
A  Data Card Collection
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Participants

Carson-Mitchell, Inc.
Jim Carson

Conco Company
Bill Adams

Dewitt & Associates
Jerry Hackleman

Flintco, Inc.
Jim Blose

Hanna Construction
Tim Hanna

Home Builders Association of
Greater Springfield

Jennifer McClure

Kennedy ESS Contractors
Dave Roling

Meek s
Michael Meeks

Nesbitt Construction, Inc.
Bill Nesbitt

Springfield Contractors
Association

Kathy Baer

Steward Construction, LLC
Scott Bracy

The Buil der sbéb
Miles Boyer

Walton Construction
Rick Quint

Williams Construction, Inc.
James Williams
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Community & Economic Trends

Competitive Environment

Qla: what are the top three challenges facing the construction
industry over the next three years?

Rank Responses Frequency Percent
1 Availability of qualified workers 9 75%
2 The economy/financing 9 75%
3 Training and technology 5 42%
4 Fuel and material costs 4 33%
5 Decreased demand 4 33%
6 Regulatory costs 2 17%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=12).

Conclusions

The top challenge facing the construction industry is the availability of qualified workers. There
just is not enough labor available. Of equal concern as a challenge to the industry was the
general decline in the economy and with that, the subsequent tightening of available
financing.
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Community & Economic Trends

Competitive Environment

Q1b: How do you see your business expanding in the region over
the next three years?

Rank Responses Frequency Percent
1 |No expansion - a shift in types of projects 4 44%
2 |Adding new services 3 33%
3 |Expand into larger demand areas 2 22%
4 |Acquisitions 2 22%
5 |Evolve from framing subcontractor to general contractor 1 11%
6 |Assisting in structuring licensing for framing contractors 1 11%
7 |Increased marketing for young remodeling company 1 11%
8 [Work to build financials 1 11%

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=9).

Conclusions

Most respondents reported that they are not expecting to expand over the next three years.
There was general discussion about the probability that the nature of their work would change
with a shift to different types of projects and services. Two participants responded that they
were planning to expand by moving into larger demand areas or by acquiring existing
construction companies that would be forced to go out of business.
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Community & Economic Trends

Employment Climate

Q2a: What are your topthreeconcerns with the
employment climate and its effect on your industry?

* Percentage is calculated by dividing the number of responses by the total number of participants
responding to the question (n=13).

Conclusions

As was mentioned in the question regarding top challenges to the industry, here again the top
concern with the regiondés employment cl i mate
Coupled with this concern is the sentiment that there will simply not be enough skilled

tradesmen to meet the demand of the industry.

Group discussion speculated that young workers are gravitating to technology related jobs and
are not willing to enter the construction industry.
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